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1. LUENW U 3AJAYN OCBOEHMA ONCLUUNMIINHBI (MOAYNSA)

Uenu: OcHOBHOM  Uenbld  OCBOEHMA  aucuunnuHbl  MeTtogonorus I'IpOGKTHOVI neAaTenbHOCTn  ABhdeTca
(bOpMMpOBaHI/Ie Yy o6yqarou.|,wxc;| CUCTEMHbIX ﬂpe,D,CTaBﬂeHMVI M onbiTa NpMMEeHeHnAa MeTooB, TEXHOMormm
n (bOpM opraHunsauun I'IpOGKTHOVI aeAaTenbHOCTn  AnAa  AOCTUXXKEHUA  NMPaKTUKO-OPUEHTUPOBAHHbLIX
pe3yibTaTtoB O6pa3OBaHVIFI.

3apaun: ° cbopmupoBaHMe NpeacTaBneHUs 06yyaoLWmnXcs O NPOEKTHOM AEATENbHOCTY;
* pasBuMTME TBOPYECKOTO W CUCTEMHOIO MEXOMUCLMMIIMHAPHOIO MbILUSEHNS, CAMOCTOATENLHOCTU  MpU
peanusauumn NPOEKTOB;
* hopMMpoBaHue cnocobHOCTU MIIAHOMEPHOrO LeneHanpaBiEHHOro Movcka M 0D0OCHOBaHHOro Bbibopa
HOBbIX 3(P(PEKTUBHBIX PELLEHWUI;
* pasBUTME HaBbIKOB BbiBOAA, aHanm3a MPOMEXYTOYHbIX Pe3ynbTaToB MHAMBMOYANbHOW MM KOMaHZHON
OesaTenbHOCTY;
* ¢dopmupoBaHMe 4YyBCTBa OTBETCTBEHHOCTM 3a  KOHEYHbIN pe3ynbTaT U 3@  KayecTBo
€034aBaeMoro npoaykra.

2. MECTO OUCLUMMNNAWHbI (MOAYNSA) B CTPYKTYPE OEPA30BATENbHON MPOrPAMMbI
Lvikn (pasaen) OMN:  |B1.B.07.01
2.1 | Tpe6oBaHusA K NpeABapUTENIbHOM NOAroTOBKE 00yyYaloLerocs:

[nsa ndyvenuns gucumnnunHel MeToaonorns NpoeKTHON AeATENbHOCTU 0ByYatoLWMNACA AOSKEH:

3HaTb: 3aKOHbI pa3BuTUS obLLeCTBa, ponb YeroBeka B 06LLeCTBe, 3TUYECKME HOPMbI 1 NpaBuna B3auMoAencTBNS B
KonnekTuBee.

YMeTb: BblcKa3aTb CBO MbICIb, TOUYKY 3peHUsi, BECTU Ananor, pabotaTe B KOmaHge (y4acTBoBaTh B pacrnpegeneHum
3aaHuin, NPosBRATL OTBETCTBEHHOCTL B BbINOMHEHUN 3a4aHUS, COrNacoBaHHO AECTBOBATL, MPOSBNSATL FOTOBHOCTL K
B3aVMOMOMOLLM).

BnageTb: HaBblkamy NOArOTOBKM YCTHOTO COOBLLEHNS, BbICTYNeHNs nepes nybrnvkon, ConocTaBneHus Lenm un
pesynbTaTta, nomcka nHopMaLmmn 13 pasnnyHbIX UCTOYHNMKOB, COOTHECEHMS UCMONb30BaHHbLIX CPEACTB, CNnocobos ¢
MONyYeHHbIM pesynbTaToM, Cnocobamm OLEHKM BaXHOCTU U 3HAYMMOCTU NOMYYEHHbIX Pe3y/bTaToB.

2.2 | AucumnnuHbl (MOAynNu) N NPaKTUKKU, ONA KOTOPbIX OCBOEHWe AaHHOW AUCLUNIUHBLI (MoAaynsl) Heo6XoAMMO Kak
npeglwecTBylouee:

MpoekTHasa pgesTenbHOCTb, OOLWEeCTBEHHbIN NMPOEKT - OByyeHne cnyxeHneM, NpoekTnpoBaHne, TeEXHM4Yeckoe
NepeBOOPYXEHNE N PEKOHCTPYKLUMS NPEANPUATUIA NETKON NPOMBILLNEHHOCTH, [pOeKTHO-TEXHONornyeckast NoaroToBka
Mogenewn K 3anycky B MaccoBoe Npou3BoacTBo, [MpoekTHO-nccrnegoBaTeNnbCKMn CeMUHap No TEXHOMOrnn 1
opraHusauuy Npou3BoACTBa M3AENUIA NETKON NpoMmbiwwneHHocTy (Pa3aen 1. HayyHble OCHOBbI TEXHONOMMU LUBENHOTO
npousBoacTea, Pasgen 2. MeToabl U cpeacTBa uccnegosaHui, Pasgen 3. Cuctembl aBTOMaTU3MPOBaHHOMO
npoekTupoBaHus oaexabl, Pasgen 4. MpoekTupoBaHne TEXHONOMMYECKMUX NPOLLECCOB NPON3BOACTBA LLUBEMNHbLIX
nagenui), NpoeKkTMpoBaHne 1 N3roToBreHNe N3AENNIA U3 KOXUK, MeXa U TPUKOTaXKHbIX nsaenuw, MNMpoektnposaHue
TEXHOMOrMM M3rOTOBMNEHMS cneumanbHbIX u3genuii, NpoekTnpoBaHne N U3roToBNeHNE WBENHbIX 34enuii n3
TEKCTUIbHbBIX MaTepunanos, MNpoekTMpoBaHNe 1 U3roTOBMEHUE FONOBHBLIX YOOpoB, [poekTnpoBaHme 1 N3rotoBneHne
KOpPCEeTHbIX n3genui, NMponssoactBeHHasi NpakTuka (MPOeKTHO-TeXHoormdeckas), Mpon3BoACTBEHHASA NpaKTMKa
(NnpepamnnomHas), BeinonHeHne 1 3awmTa BbiMyCKHOWM KBanudukaumoHHOM paboThl

3. POPMUPYEMbIE KOMMNETEHLUU N MUHOUKATOPbLI UX AOCTUXEHUA

YK-1:Cnoco6eH ocyLecTBNATbL NOUCK, KPUTUYECKMIA aHaNU3 U CUHTEe3 MHopMaLMm, NPUMEHATb CUCTEMHbLIA Noaxoa Ans
pelueHns NocTaBMNeHHbIX 3agay

YK-1.1. AHanusupyeT 3agady, Bblaenss ee 6a3oBble COCTaBMSAOLMNE, OCYLLECTBNAET AEeKOMMNO3ULMI0 3a4a4m

|YK-1 .2. HaxoauT un kpuTu4eckn aHanuampyeT uHdopMaumio, HeobXxoaMMyto ANS peLLEHUs NOCTaBMEHHON 3aaa4m |

|yK-1 .3. PaccmatpuBaeT n npeanaraet BO3MOXHbIE BapMaHThbl peLleHns 3afaun, OLeHnBasi MX 4OCTOMHCTBA U HEAOCTaTKM |

|YK-1 4. 'paMOTHO, NOMMYHO, apryMeHTUPOBaHHO (hOPMUPYET COOCTBEHHBIE CYXXAEHNS N OLLEHKN |

YK-1.5. MNpn 06paboTke nHdopmaumm otnmyaet akTbl OT MHEHWUA, UHTEPNPETALIMIA, OLEHOK, (hOPMUPYET COBCTBEHHLIE MHEHUS U
CYXOEeHWS,apryMeHTUpyeT CBOU BbIBOAbI Y TOUKY 3pPEHUS

YK-1.6. OnpenensieT n oLeHnBaeT NOCNEACTBNSI BO3MOXHbIX pPeLUEHWI 3agaqum

YK-2:CnocoGeH onpeaensTb Kpyr 3agay B pamMmKax NOCTaBIIEHHOM Lienv 1 BbiGMpaTb onTUMarbHble cnoco6bl UX
pelieHus, ucxoasa U3 AeCTBYIOLMX NMPaBOBbIX HOPM, UMEIOLLNXCA PECYPCOB U OrpaHuyeHui

YK-2.1. OnpegensieT Kpyr 3agay B paMkax nocTtaBneHHON LUenu, onpeaensieT CBA3N Mexay HUMm

YK-2.2. lNpeanaraet cnocoo6bl pelweHna NocCTaBlieHHbIX 3ada4yY U oXuaaemble pe3dynbTaTbl; oueHUBaeT npensioXXeHHble cnocobbl ¢
TOYKN 3pEeHNA COOTBETCTBUA el NpoekTa

YK-2.3. TlnanvpyeT peanusaumio 3agad B30OHe CBOENOTBETCTBEHHOCTUCYYETOMUMEIOLWMXCH PecypcoB U  OrpaHuUyeHun,
OENCTBYIOLMX NPaBOBbLIX HOPM

YK-2.4. BbinonHseT 3agayn B 30HE CBOEW OTBETCTBEHHOCTW B COOTBETCTBMM C 3anfaHMpOBaHHbIMK pe3ynbTaTamMm U TOYKamu
KOHTPONS, Npyn HE06XOOUMOCTUN KOPPEKTUPYET CNOCObbI peLleHns 3agay

YK-2.5. MNpeacrasnsert pe3ynbTaTbl NPOEKTa, npeanaraetT BO3MOXHOCTU NX UCNONb30BaHUA n/vnn coBepLUeHCTBOBaHUA

YK-3:CnocobeH ocylecTBnATL couumanbHOe B3auMogencTBme U peann3oBbiBaTb CBOKO porib B KOMaHAe

YK-3.1. OnpegensieT cBO pofb B couuarnibHOM B3aMMOOEWCTBUM U KOMaHAHOW paboTe, MCXoas U3 cTpaternum CoTpyAHUYecTBa
ONst QOCTUXKEHUSI NOCTaBNEHHOWN Lenu

YK-3.2. MNpn peanvsauum CBOEN ponun B coumaribHOM B3aMMOAENCTBMM M KOMaHOHOW paboTe yuuTbiBaeT 0COOEHHOCTN MOBeAEHMS
W MHTEpPEeChl APYrMX y4acTHUKOB




YK-3.3. AHanuanpyeT BO3MOXHble MOCNEACTBMSA TNWYHbIX OENCTBUI B COLManNbHOM B3aMMOAENCTBMM W KOMaHAHOW paboTe, u
CTPOUT NPOAYKTMBHOE B3aMMOLENCTBME C YY4ETOM 3TOrO

YK-3.4. OcyuwectBnser obmeH WHdOpMaUMen, 3HaHUSMU M OMbITOM C YrleHaMyW KOMaHAbl, OLEHMBaEeT WOEeU OpPYrvxX YreHoB
KOoMaHabl ANs AOCTUXEHUS MOCTaBNEHHON Lenu

YK-3.5. CobntofjaeT HopMbl U YCTaHOBSIEHHbIE NpaBusia KOMaHOHOV paboTbl; HECET JIMYHYH0 OTBETCTBEHHOCTb 3a pe3ynbTaT

YK-6:Cnoco6eH ynpaBnsTb CBOUM BpeMeHeM, BbICTpanBaThb U pearim3oBbiBaTb TPAeKTOPMIO CaMOPa3BUTUA Ha OCHOBe
NPUHUUNOB 06pa3oBaHUs B TeYeHUE BCeW XKNU3HU

YK-6.1. Wcnonbayet WUHCTPYMEHTbI " MeToabl ynpasneHus BpEMEHEM npu BbINOSTHEHUN
KOHKPETHbIX3a4au,NpoeKToB,NPUOOCTUXEHNUN NOCTaBMNEHHbIX Lienen

YK-6.2. OnpefensieT npuoputeTbl COGCTBEHHOW AEATENBHOCTU, JIMYHOCTHOTO Pa3BUTUSI U MPOGECCMOHANBHOTO pocTa

YK-6.3. OueHuBaeT TpeGoBaHUS pbiHKA Tpyaa M NpPeanoxeHust obpasoBaTesibHbIX YCINyr ONs BbiCTpaMBaHWUS TpaeKkTopuu
COGCTBEHHOIO NPOheCCMOHANBHOMo pocTa

YK-6.4. CtponTt npodeccroHanbHyto Kapbepy 1 onpeaensieT crpaTerMio NpoeccMoHanbHOro passuTnst

B pe3synbTtate ocBOeHUA AUCLMNNUHBI (MOAYNA) 00yYaloLWMNCA AOIDKEH:

3HaTb: * NOHATUA: NPOEKT, NPOEKTHAsA AESATENbHOCTb;
* KNnaccuuKaLmio NPOEKTOB U UX MPOEKTHbIE pe3yrnbTaThl;
* PyHKLIMOHAnNbHbLIE POMN YYaCTHUKOB KOMaHAbl NPOEKTa;
* 3Tanbl XXM3HEHHOIO LKA NPOEKTa;
* KPUTEPUM OLIEHKW NPOEKTA;
* NpaBuna oopMIIEHNSI U NPEACTaBEHNS pe3ynbTaToB NPOEKTHOW AEATENBHOCTU.

YmeTh: * KraccuuLMpoBaTb MPOEKTbI MO Pa3NMYHbLIM NPU3HaKaMm;
* hopmynmpoBaTb TeMy NpoekTa, 060CHOBbIBATbL €€ aKTyanbHOCTb;
* onpeaensTb Lenu u 3agavn NpoekTHow paboTsl;
* COCTaBMATb MaH NPOEKTa;
* 0TOUpaTb MaTepnan u3 MHPOPMaLMOHHbBIX NCTOYHUKOB;
* OLleHNBaTb NPOEKT NO KPUTEPUAM OLIEHKY;
* 0popMNATL pe3ynbTaTbl MPOEKTHON AeATENBHOCTU.

BnapeTb: * HaBblKaMu 0GPOPMIIEHUS NPOEKTHOMN AOKyMeHTauunu;
* HaBblKaMM1 MCMOMb30BaHNS CTaHAAPTOB NPOEKTHON AEATENBHOCTY;
* TEXHONOrMAMM BbIABIIEHNA I'Ip06J'IeMbI, NOCTaHOBKM Lienen NpoekTa;
* MHCTpyMEHTapuem nnaHnpoBaHMA NPoeKTa.




4. CTPYKTYPA U COOEPXAHUE ANCLUUNNWHBI (MOOYIA)

HanmeHoBaHue pa3genoB n Tem /Bua 3aHaTus/

CemecTp
I Kypc

Yacos

MpumeyaHune

Pasgen 1. BeBegeHune. OCHOBHble CBeAeHUsI U3 TEOPUM NPOEKTHOWN AeATeNbHOCTHU
Tema 1. Llenb, 3apauun, CTpyKTypa AUCLUUNIIUHDI

Tema 2. OCHOBHbIE MOHATUA NPOEKTHON AEeATENbHOCTU

Tema 3. Cneuncbuka opraHmsaumm npoektTHoro o6yyeHus B UBIMY

Tema 4. KntoueBble NPUHLUMBI NPOEKTHOIO 00y4YeHUs

Tema 5. YpoBHM BOBNE4YeHHOCTU OOyy4aoMXCcs B NPOEKTHYIO AeATENbHOCTb
Tema 6. OTnnumne npoekTa OoT Npotecca

Mex/

ICP/

Paspgen 2. MWctopua npoektHoM peAtenbHocth B Poccum u  3a pybGexom.
CoBpeMeHHOe COCTOsIHME MPOEeKTHOM AeATEeNbHOCTU

Tema 1. UcTopusa MeToaa NPOEKTUPOBAHUA U OpraHM3aLum NPOEKTHON AeATeNbHOCTU
Tema 2. CTaHOBNEHWe U pa3BUTUE NMPOEKTHOW AeATenbHOCTU 3a pyb6exom: k. Obton,
Y. X. Kunnatpuk u gp.

Tema 3. CTaHOBNeHMe U pa3BUTUe NpoeKkTHOM aeaTenbHocTu B Poccuun: C.T. Waukumn
Tema 4. CoBpemMeHHOe COCTOsiHME MPOEKTHOM peATenbHocTn B Poccuu, MmupoBble
TeHAeHuuun

/CP/

Paszpgen 3. Poccuiickve u mexayHapogHble CTaHAapTbl MPOEKTHOW AeATeNIbHOCTM.
MpoekTHass AOKyMeHTauus

Tema 1. CraHpapTbl NPOEKTHOM [OEATENbHOCTM U UX Buabl (KOpnopaTuBHbIE,
MeXayHapoaHble, 4YacTHble, OOLWeCTBeHHble, HauWOHalNbHbIE), NpaKTuyeckas
LeHHOCTb U 0COGEHHOCTU NPUMEHEeHUA

Tema 2. CpaBHUTENbHbLIM aHanu3 nogxogos IPMA, PMI, PRINCE-2

Tema 3. Buabl npoekTHOM AOKyMeHTauMu (nNacnopT MpPoOeKTa, TeXHU4YecKoe 3apaHue,
cMeTa pacxofoB, OTYET MO NPOEKTY)

Tema 5. NMpaBuna ohopmreHnUsi NPOEKTHOM AOKYMeHTauuun

/CP/

Pasgen 4. Cy6beKkTbl NPOEKTHOWN AeATeNIbHOCTHU

Tema 1. Y4yacTHUKM NpoeKTa

Tema 2. AHanu3 cTenkxonaepoB NPoeKTa

Tema 3. KomaHgaa npoekra, OCHOBHble MNpPUWHUUNbLI KOMaHAoOOOpa3oBaHUA
(TMMGunauHr)

Tema 4. Ponu B KomaHge.

Tema 5. KomaHpa ynpaBneHusi NpoeKTom

Tema 6. OpraHn3aumoHHas CTPYKTypa ynpaBrneHUsi MPOeKTOM

Tema 7. Bupbl oOpraHu3auMoHHbIX CTPYKTYpP: yHKUMOHanbHasA, MNpPOEKTHas u
MaTpuyiHas

Tema 8. MpuHUMNLI BbIGOpa OPrcTPyKTYpbI

Mex/

ICP/

Mp/

ICP/

WIWIN[DN

wlN|o| —~

Pasgen 5. NMoHAaTue "npoekt". Buabl n knaccudukaumsa npoexkTos

Tema 1. NMpoekT: onpeaeneHne, OCHOBHbIE NMOKa3aTenu U XxapakTepucTuKn

Tema 2. CTpyKkTypa NpoeKTa U xapakTepucTMKa OCHOBHbIX KOMMOHEHTOB NpoeKTa

Tema 3. Knaccudmkaumsa npoekToB

Tema 4. NMpoeKT Kak 06 bLEKT ynpaBneHusi

Tema 5. NMopTdenb npoekToB

Tema 6. CTapTan-npoeKkTbl

Tema 7. CnocoObl paboTbl C NpoeKkTamMu Kak co ctaptanamu: Customer Development
(CustDev) u ansanH-mblwneHue (Design thinking)

Mek/

/CP/

Paspen 6. 3Tanbl XXM3HEHHOTO LMKIA NPOEKTa

Tema 1. 3Tanbl XW3HEHHOrO LMKNA MpoOEKTa: WHUALMauuA, nnaHUpoBaHue,
BbINOJIHEHUE NPOEeKTa, 3aliuTa NpoekKTa, oueHka npoekTa (pednekcus)

Tema 2. Buabl KM3HEHHOr0 LMKNa MNPOEKTOB: KackagHbIA, CAUpanbHbIN,
MHKpeMeHTanbHbIn/uTepanbHbIA, TMOKUN

Tema 3. MpoeKTbI MONTHOIrO XXM3HEHHOro LUKNa

Mek/

ICP/




HaumeHoBaHue pasgenoB u Tem /BuA 3aHATusA/ CemecTp | YacoB | MpumevaHue
| Kypc
Pazpen 7. NpoekTHasa npes. Ctpaternyeckoe pa3BuTue naeu B NpoekT
Tema 1. Paspa6oTka ugeu Kak nepBbiii 3Tan XXU3HEHHOro LUMKIa NpoekTa
Tema 2. BoisiBneHue npobnemsbl, uenenonaraHue
Tema 3. TexHonmorMm MWHULMALMKM NpPOEKTA: KapTa 3MMaTUM «MO3roBOro LITypMay,
CMAPT-ananus, SWOT-aHanus, gepeBo uenen
Mp/ 3 2
/CP/ 3 3
Pazpen 8. Ctparernyeckoe nnaHMpoBaHue NPoOeKTa U ero MHCTPyMeHTapui
Tema 1. Buabl nnaHmpoBaHus
Tema 2. Mpouecchbl 3Tana NnaHMpoBaHUA NPoeKTa
Tema 3. UHCTpyMeHTbI NNaHUMpPOBaHWA: MaTpuua pacnpeaeneHusi oTBETCTBEHHOCTMH,
avarpamma laHTa, TexHonorua TPU3, metopn User Story Maping, Kanban - pgocka,
Scrum - focka
Tema 4. Pucku npoekra, oLeHKa pUMCKoB
Tema 5. Mpuembl 060CcHOBaHUA YCTOMYUBOCTU NPOEKTa
Tema 6. MexaHusmMbl peATenbHOCTU B cdepe npuBneYeHUs CcpeacTs  AnA
c¢puHaHCMpoBaHUs NPoeKTOoB (thaHapan3unHr)
/CP/ 3 4
Paspen 9. Pe3ynbTaTbl NPOEKTHOW AesTeribHOCTU. TpeGoBaHUA K NyGnuyHOW 3awuTe
npoekrta
Tema 1. Pe3ynbTaTbl NPOEKTHOW AeATENbHOCTU: o6pa3oBaTeribHble U NPOAYKTOBbLIE
Tema 2. [lononHuTenbHbIe pe3ynbTaTbl NPOEKTHOW AEATEeNbHOCTU
Tema 3. Cnocobbl U KpUTEPUUN OLIEHKM pe3yrnbTaToB NpoekKTa
Tema 4. Tpe6oBaHUA K NyGNMYHON 3awMTe NpoeKTa
Tema 5. Bugbl npe3eHTaumin npoekTa, Tpe6oBaHUA K ochopmneHuno
/CP/ 3 21
K/ 3 0
/3a/ 3 0

5. OBPA30OBATEJIbHbIE TEXHOJIOIMMA

B pamkax BHYTpPeHHEM CUCTEMbl OLIEHKM KavecTBa NOAroTOBKM AN TEKYLLEro KOHTPOIS M MPOMEXYTOYHOM aTTecTauum B
YHUBEPCUTETE NPUMEHSAETCA BannbHO-PENTUHIOBAs CUCTEMA OLIEHKM 3HaHWI 0by4YatoLmxcs (04HoW hopMbl 0B6y4eHuUs).

Mpn peanusauun obGpasoBaTenbHOM MNpPOrpaMmbl B YHUBEPCUTETE MNPUMEHSIOTCA SMEeKTPOHHOe OobyyeHve W OUCTaHUMOHHbIE
obpasoBaTenbHble TexHonornv. [insa npoBeAeHns ayAuTOPHON M BHEayAUTOPHOWM KOHTaKTHOW paboTbl MCNOMb3yeTCA 3MeKTPOHHas
nHopMauUnoHHo-o6pasoBaTensHas cpega Bysa (OUWOC LUwudposor [Monutex), B T.4. TexXHONOrum BUAEOKOHepeHUCBA3N
BigBlueButton.

B pamkax AvcUMNNUHBI NPeayCMOTPEHbI BCTPEYM C NPEACTaBUTENSMU POCCUMCKUX U 3apybeXHbIX KOMMNaHWMA, rocyaapCTBEHHbIX U
00LecTBEHHbIX OpraHM3aLuii, MacTep-Kracchl 3KCNEPTOB M CneunanmncTos.

Mepen noctaHoBkoW 3agjayn U QOPMYNMPOBKOM LENW KaXO4oro NpakTUYecKoro 3aHATUsi NPOBOAMTCS pa3MuHka. Bonpocbl ans
pasMuHku hOpMynUPYIOTCS MO TEME 3aHSITUS Kak 3apaHee npenogaBaTeneM, Tak U Ha 3aHATUMKM, HEMocpeacTBeHHO. Bonpockl He
OOMKHbl OblTb OPMEHTUPOBaHbI Ha MNPsSIMOM OTBET, a npegnonaraloT MOrMYECKYd LEenovky U3 MNOMyYeHHbIX 3HaHWW, T.e.
KOHCTpyMpOBaHMe HOBOro 3HaHusa. Bonpockl 3agatoTca obydawwmmca nubo nocnegosaTenbHO, Nubo cpady HEKOTOpbIM
konunyecTteoM. MNpu nocnegoBaTensHOM 3aaBaHMM BOMPOCOB, OTBETHI BbICMYLUMBAKTCA MOCMEe KaXaoro Bonpoca otaensHo. Ecnuv
3a[jaeTCA HECKOSbKO BOMPOCOB, BO3MOXHO BbICMYLUMBAHME BCEX OTBETOB C MOCNEAyHLMM MX aHanvM3om. Ha 3aknioumTensHom
aTane pasMuHKM (3Tan pecbnekcun) npenopaBaTtenb MNOABOAUT UTOMM, OAEeT OLEHOYHOE CYXXAEHWe MOJTyYeHHbIX OTBETOB Ha
NpeanoXeHHble BOMPOCH!, onpeaensisi Heobxoanmble 3HaHUSA Ons npoBeaeHunst nabopaTopHoro 3aHaTuSA. PermameHT pasmuHkm 10
— 15 MuH., T.e. 2 — 3 Bonpoca, noaBeaeHne UToroB (3aTan pednekcumn) — 5 MUHYT.

Ha npaktuyeckom 3aHaTum 2 (Tema 4) MCnomnb3ylTcsl MCUXONOrMYeCcKne TPEHWUHIN, YNpaKHEHUS U Urpbl ANS U3yYeHUs NpUHLMUMNOB
CO34aHusl U CNioYeHus KOMaHa, pacrnpeneneHus pone B koMaHdax. B pesynbtate obydatowmecs OensTtcs Ha komMaHabl Ans
BbINOMHEHUSA 3a4aHU Ha MOCMeAYLWMX MPaKTUYECKMX 3aHATUAX (3aHATua 3-5), B KOMaHAax onpeaensitoTcs Crnukep, OMMOHEHT,
akcnepT. Cnukep 3aHMMaeT NUAMPYHOLLYIO MO3WLUMIO, aHanu3npyeT WCXOAHble [AaHHble, OpraHmsyeT oOCy)XOeHWe Ha YypoBHEe
KoMaHabl, opmynupyet obuwee MHeHue. OMMNOHEHT BHMMATENbHO ChylwaeT npeanaraemble NO3VUUM BO BPEMS OUCKYCCUM U
dopmMynupyeT BOMPOCHI NO npeanaraeMon MHopmaumm. Jkcnept popMupyeT OLEHOYHOE Cy)XAeHMe Mo npeanaraeMor nos3vuum
CBOEN KOMaHAbl W cpaBHMBaeT C MpeanaraeMbiMU MO3ULMSAMKU OPYrMX KOMaHf, BblbMpaeT ONTUManbHbI BapuaHT pelleHns
3apaHuns n popMynupyeT nporpammy AernCTBUN.

Mpu n3yyeHUn TeM OUCUMMIUHBI Ha MNPaKTUYECKUX 3aHATUsX 4, 5 ucnonbayeTcs «kenc-metony. «Keric-metoo» 3aknioyaeTcs B
ToM, 4YTo GakanaBpam npegnaraeTcsl M3yYuTb WMHCTPYMEHTbI MIaHMPOBAHUS M KOHTPOMsi MpoekTa B nporpamme Projectlibre Ha
OCHOBE KOHKPETHbIX NPOEKTHbIX 3a8BOK (KEMCOB), MHNLIMMPOBAHHbLIX NPeanpuUaTUSIMU.

B cooTBeTCTBMM C nNporpamMon CTpaTerniyeckoro pasButus YHMBepcuteTa Npu U3yYeHUn OUCUUNMMHBbI NPEeQyCMOTPEHO yyacTue
ofyyarLmxcss B NPOEKTHOW [OEeATEeNbHOCTU, OCHOBHOM LENbl KOTOPOW SBMSIETCA CaMOCTOATENbHOE npuobpeTeHue 3HaHui B
npoLecce peLlleHns NPaKTUYECKUX MEXOUCLMNIMHAPHBIX 33ad4av uMnvM npobnem, Tpebylowmx MHTErpauum 3HaHUA M3 pasfmyHbIX
npeaMeTHbIX obnacTten.

M3yyeHne gucumnnunHbl CONpoOBOXAAETCA CaAMOCTOATENLHOW paboTol CTyAEHTOB B criefytowmnx hopmax:

- CaMOCTOSITENbHOE M3Y4YeHWe TeEM MO MPensioKeHHON nuTepaType U B ceTu Internet /mpoekTHas geaTenbHOCTb (ONst CTyAEHTOB,
BbIMOSMHSIOLLMX MPOEKT B paMKax AucLmunnuHbl ""MeToaonorus npoekTHon gesatenbHocTu™);

- MOAroTOBKA K NPAKTUYECKUM 3aHATUSM;

- HaMMCcaHWe OTYETOB K NMPaKTUYECKUM 3aHATUAM;

- MOAroTOBKa K TeKyLlen atTectaunn (PeNTUHM-KOHTPOIb);




- MOAroTOBKa K 3ayeTy UNM nogrotoBka K MyGnuyHoW npeseHTauum npoekTta (4NnA CTyAEHTOB, BbIMOMHALUX MPOEKT B pamMkax
aucuunnuHbl ""MeTogonornst NPoekTHoM aeAaTensHocTn™).

Mo OKOHYaHMM un3ydeHus aucuMnMHbl obyvawlimecs cpatloT 3adet. K 3ayety pgonyckaioTcss obydawolimecs, npeacrtaBuBLLME
rPamMoTHO OPOPMIIEHHBIE OTYETHI MO NPAKTUYECKUM 3aHATUSM.

6. OLUEHOYHbLIE CPEACTBA

TekyLMIn KOHTPOIb YCNeBaeMoCTy npearonaraeT CMCTEMaTUYeCcKoe BbINOMNHEHVE BCEX BUAOB 3afaHni, BbIMOHAEMbIX B
ayouTopuuv 1 BO BPEMS CAMOCTOSITENBHONM paboTbl CTyAEHTOB, MPOBOANTCSA HA OcHOBE hoHAa oueHouHbIx cpeacTts (POC).
dopma OLEeHOYHbIX CPeACTB: TECTUPOBaHKe, paboyas TeTpagb (0opmMmeHne OTYETOB MO NPAKTUHECKUM 3aHATUSIM), MPOEKT,
3a4eT (UTOroBbINA TECT).

TecTtupoBaHue. OueHoYHOe CPeACcTBO NpedHa3HayYeHo AN1si CAMOCTOSATeNbHOM paboTbl CTYAEHTOB U CaMOCTOATENbHOIO KOHTPOSA
YPOBHS! 3HAHWI B pamMKax U3y4eHHbIX TEM Ha NMEKLUMOHHbIX 3aHSATUAX. TecTMpoBaHe NPOBOAMTCS MOCIE U3YYeHUS KaKO0N NeKumn
B ONOC "LUucpposon Monutex" https://moodle.ivgpu.ru/.

Pa6ouas TeTpaab (opopMneHne oT4ETOB NO NPAKTUYECKMM 3aHATUAM). [JMaaKTUYECKMIA KOMMMEKC, NpeAHa3HaYeHHbIn ang
camocToATenbHoM paboTbl 0OyyaloLerocs n NO3BONSIOLLMIA OLEHMBATL YPOBEHb YCBOEHUSA UM y4ebHOoro matepuana.

B paboyen TeTpagun AOMKHO GbITb: HAMMEHOBaHWE TEMbI MPAKTUYECKOrO 3aHATUSA, LieNb NPaKTUYECKOro 3aHATUSA, MCXOOHbIE
AaHHble, coaepXKaHune 3aHATUS, KpaTkue TeopeTudeckme CBeAeHUs (MeToamKa BbINOMHEHNS MPaKTUYeckon paboTbl; HOPMATUBHO-
TexHuyeckas JOKyMeHTauus; anroputm paboTbl B KOMNBbIOTEPHON NpOrpamMmme U T.M.), BbIBOAbI MO paboTe.

MpoekT. Peanu3auus u 3awmrta npoekTa B paMkax AncumnivHbl «MeTogonorus NpoekTHoOW AeATeNbHOCTUY NPOBEPSAET YPOBEHD
ycsoeHusa komneteHunn YK-1, YK-2, YK-3 n YK-6 n ypoBeHb 3HaHMI B pamMKax U3y4eHHbIX TeM Ha NPaKTU4ECKUX U NEKLUMOHHbIX
3aHATUSIX.

3aueT (uTorosbin TecT). o nToram nsydeHnss AUCLMNNNHLI CTYAEHTLI cAatoT 3adeT B hpopme TecTuposaHus B AMOC «Lindposon
Monutex» https://moodle.ivgpu.ru/ Tect cogepxut 10 Bonpocos. TecTupoBaHne NpoBepseT ypOBEHb YCBOEHNS komneTeHumn YK-
1, YK-2, YK-3 n YK-6 n ypoBeHb 3HaHMI B paMKax U3y4EeHHbIX TEM Ha NPaKTUYECKMX U NEKLUMOHHBIX 3aHATUSX. PesynbTathbl
TEeCTUPOBAaHUS OLeHMBaIOTCS aBTomaTnyecku. K 3a4eTy (TeCTMpoBaHMWIO) AOMYCKAOTCA CTYAEHTbI NOCHe NONOXUTENbHON caaum
BCEX KOHTPOSIbHbIX aTTecTauui, npeacTaBmBLLME IPaMOTHO 0dhOpMIIeHHbIe paboyne TeTpaam (0TYeTbl MO NPaKTUYECKUM
3aHATUAM).

Mo ancumnnnHe NTOroBbIN PENTUHT MOXeT cocTaBuTb 100 6annos, npu aToM Ao 50 6annoB BeicTaBNseTCs 3a TekyLlyto paboTy B
cemecTpe 1 go 50 6annos — 3a 3a4eT (TecTpoBaHue). JononHUTensHO K 6annam, ykasaHHbIM B peATUHI-NNaHe 3a nekumnm u
npakTU4eckme 3aHaTus, AononHMTenbHbIMKM 6annamm (6annamm-6oHycamm) NOOLWPSAOTCS CTyAEHTbI, MOKa3biBaoLme
WHAMBMAYanbHbIE pe3ynbTaTbl B MPOEKTHOW AeATENbHOCTU (peanusauns NnpoekTa ¢ pernctpauuen B pasgene YnpasneHve
npoektamu https://office.ivgpu.ru/ Ha odmnumansHom cante VIBITIY 1 npegcraBneHne pesynbTaToB NPOEKTa Ha Ha Keuc-
YemnuoHaTtax, PecTusane NPOEKTOB 1 AP. MEPONPUSATUSAX).

®O0C no gucuunnuHe npeacrtaesneH B NMPUITOXKEHUW k PI4.

7. YYEBHO-METOOUWYECKOE U UH®OPMALIMOHHOE OBECMNEYEHUE OUCLIMIMIIMHBI (MOAYNA)

7.1. PexomeHayemas nutepartypa

7.1.1 OcHoBHas nutepatypa

ABTOpbI, cocTaBuTenu | 3arnaBue, Ha3Ha4eHue, ccblfka W3paTtenbcTBO, rop
1.1 Hukutaesa A.HO. MpoeKTHbIN MeHeaXXMeHT. YuebHoe nocobue , , HOxHbIN cbegepanbHbIi
yHuBepcuteT, 2018,
.2 MecTtepesa B.11., OpraHu3auusi NPOeKTHON AesiTenbHOCTH obyyatoLwmxcs. XpectomaTtusi., , IaHb, 2017,
Bnacosa U.H.

7.1.2 JononHuTenbHaa nuTepartypa

ABTOpbI, cocTaBuTenu |3arnaBue, Ha3Ha4YeHUe, ccbinika UspaTtenbcTBO, rog

n2.1 3y6 AT. YnpasneHune npoektamu, Y4ebHUK 1 NpakTukymM, , tOpanr, 2019, ,

2.2 JleBywkumHa C.B. OCHOBbI MPOEKTHOTO MEHeKMEHTa. YuebHoe nocobue., , CraBpononbckui
rocyiapCTBEHHbIN
arpapHbi yHUBEPCUTET,
2017,

N12.3 JleBywwikmHa C.B. YnpasneHue npoektamu. YuebHoe nocobue, , CraBpononbckui

rocyapCTBeHHbIN
arpapHbln yHUBEPCUTET,

2017,
2.4 3eneHckuin MN.C., YnpasneHue npoektamu, YuebHoe nocobue, , Cubupckuii heiepanbHbii
3umHsikoBa T.C., yHuBepcuteT, 2017,
Monogbko "W. [n ap.].
J12.5 BeinenkanunHa A.O. MynbTunpoekTHOe ynpasneHne 1 CMCTEMbI MPOEKTHOTO YNpaBneHus, Oupekt-Meguna, 2015,
YyebHoe nocobue, ,
J12.6 BeinenkaHuHa A.O. OpraHun3aumoHHbIN MHCTPYMEHTapUii ynpaBneHust TpoekToM, YyebHoe OuvpekT-Meaua, 2015,
nocobwe, ,
n2.7 BbinenkaHuHa A.O. PaspaboTka npoekTa. Y4yebHoe nocobue, , OupekT-Megaua, 2015,
J12.8 Banawos A.N., Porosa YnpasneHue npoektamu, YUebHuK 1 npakTukym Ans By3os/ nog obuuen Mocksa : N3gatenbcTBo
E.M., TuxoHoBa E.M. un pepakumen E. M. Porosow, , HOpawit, 2020,

Aap.

2.9 Lkypko B.E. YnpaBneHvne puckamu npoekta, Y4ebHoe nocobue, , KOpawt, 2019, ,




N12.10 Menwuxosa E.B. ObecneyeHne NPOEKTHOW AESATENbHOCTU: co3aaHne npoekTa, YyebHoe Bonrorpaackuii
nocobwe, , rocy4apCTBEHHbIN
arpapHblil yHUBEPCUTET,
2016,

7.2. AneKTPOHHbIe y4ebHble U3aaHUsA 1 INEKTPOHHbIe obpa3oBaTenbHbie pecypcbl

E-learning MopTan anekTpoHHoro obpasosaHusa MBITIY: https://moodle.ivgpu.ru/

7.3. UHdopmaumoHHoe obecneyeHne AUCLMUNIIUHBI

7.3.1 lnueHanoHHoe u cBo60AHO pacnpocTaHsieMoe NporpammHoe o6ecneyeHune, B TOM Yucrne
OTeuYyecTBEeHHOro NPou3BoACTBa

CBoboaHo pacnpocTtpaHsieMmasi nporpamma Projectlibre https://sourceforge.net/projects/projectlibre/files/

Microsoft Office Standart 2013.
Microsoft Project Standart 2013.

7.3.2 NepeyeHb npoceccrmoHanbHbIX 6a3 AaHHbIX U UHPOPMALMOHHbIX CMPaBOYHbIX CUCTEM

7.3.2.1| OBC nspgartenbctBa "MNaHb", https://e.lanbook.com/

7.3.2.2 | OnekTpoHHasa 6ubnunoteka UBITIY, https://lib.ivgpu.ru/

7.3.2.3 | OBC "YHuBepcuteTckasn bubnmoteka OnnanH", https://biblioclub.ru

8. MTO (OBOPYOAOBAHUE U TEXHUYECKUE CPEACTBA OBYYEHUSA)

MomeweHns Onsa 4YTeHWs NEeKUWi, NMPOBEAEHUSA MNPaAKTUYECKUX 3aHSATUA M CaMOCTOSITENBbHOW paboTbl (KOMMbHOTEPHbIE KNacchl,
ynTanbHbIn 3an 6ubnuotekn UBITIY) obyyalowmxca ocHalleHbl KOMMbIOTEPHON TEXHUKOW C BO3MOXHOCTBIO MOOKMIOYEHNS K CETU
"UHTepHeT", ¢ obecneyeHvem [OCTyna B IOKanbHyld CeTb W MpedHa3HaveHHble Ans paboTtel Ha [lopTanme aneKkTpoHHOro
obpasoBaHus E-learning https://moodle.ivgpu.ru

9. METOOUYECKUE YKA3AHUA ONA OBYYAIOLWLNXCA MO OCBOEHUIO AUCLUUNITUHBI (MOAYNA)

YcnelwHoe nsyveHne AUCLMMNMHBI TpebyeT nocelieHns NeKuMn, akTMBHOM paboTbl HA NPaKTUYECKUX 3aHATUSX W, BbIMOMHEHUS
BCeX Yy4yebHbIX 3adaHuWn npenofasaTens, O3HAKOMMEHWA C OCHOBHOW W JononHuTenbHon nutepaTypon. OB6yuvatowemycs
HeobxoOMMO O03HaKOMWUTbCS C CUCTEMOW HAaKOMUTENbHOro PenTWHra, NPeAyCMOTPEHHOW W3y4YaeMoW AUCLMMIUHOW, a Takxke
rpaduKoM BbINOSTHEHNSI CAMOCTOATENbHbLIX paboT.

Bo Bpems nekuuu oby4valoMnCca OOMKEeH BECTW KpaTKMM KOHcnekT. PaboTa € KOHCMEKTOM mnekuun npepnonaraeT npocMoTp
KOHCMeKTa B TOT Xe AeHb nocne 3aHatui. lMpu 3TOM HeobxoAumMO MOMEeTUTb MaTepuarnbl KOHCMeKTa, KOTOpble Bbi3blBalOT
3aTpyAHeHusa Ans noHumanus. [pu atom obyvalowmics OOMKeH CTapaTbCA HaWTW OTBETbl Ha 3aTpydHWUTENbHble BOMPOCHI,
ncnonb3ys pekoMmeHgyemyto nutepatypy. Ecnu emy camocTtoaTenbHO He yganocb pasobpatbcs B MaTepuane, Heobxoaumo
cdopmynupoBaTb BOMpPoCbl M 0BpaTMTCA 3a MOMOLWbLID K MpernodaBaTento Ha KOHCyMbTauuum Wnn  Bnvkanwen nekuuu.
Obyuatowemycsi Heo6XOAMMO perynspHO OTBOAMTbL Bpemsi AN MOBTOPEHUs NPOWAEHHOro Matepuana, npoBepsis CBOM 3HaHWS,
YMEHMWS 1 HaBbIKM MO KOHTPOSbHBIM BONPOCaM.

Mpy noarotoBke K MPaKTUYECKUM 3aHATUAM HeobxoOMMO M3y4MTb FNEKUMOHHbIN maTepuarn, obsizaTenbHO OdOpMUTbL OTYET O
BbINOMHEHHOW paboTe 1 caaTb ero Ha NPOBEpKY NpenofasaTento.

10. YCNoBUA PEANTU3ALIMK OOIN BO AnA nuu ¢ orePAHUYEHHBbIMU BO3MOXHOCTAMM 3[00POBbA U
MHBANNOOB

MpenogaBaHve AUCUMMNUHBLI OOIMKHO Y4YUTbIBAaTb OCOBEHHOCTU MNO3HABATENbHOW [OEATENbHOCTM W JIMYHOCTHOW OCOGEHHOCTU
obyyarowmxca n3 Yncna nuy ¢ orpaHMYeHHbIMU BO3MOXHOCTAMKU 3a0poBbs (OB3) u nHBanmaoB (MO BO3MOXHOCTM Ha NeKumsx,
ceMuHapax, nabopaTtopHbix pabotax u T.4.). Y4eT ocobeHHocTel obyvaloLmMxcs ¢ MHBANMAHOCTLIO B MOMHON Mepe NposiBnsieTca
Ha NpeayCMOTPEHHbIX ANs Taknx 0byvarLWwmxca MHANBUAYanbHbIX KOHCYNbTaUMaX NO AUCLUMIMHE.

Heobxogmmo BO Bpems npenogaBaHWst B OOLWeW rpynne yuuTbiBaTb pearnbHble BO3MOXHOCTM vy ¢ OB3 w uHBanvaos.
Koppekuuss meToauku npenofaBaHus Ans OAaHHOW rpynnbl MWL, BO3MOXHa Ha WHAMBMAYanbHbIX 3aHATUSAX. [Mpenogasatens
OOMKeH y4nTbiBaTh umanonorndeckue ocobeHHocTn obyvaemoro u paspaboTaTb pekoMeHdauuu W Npuembl  BbIMONHEHUS
nocTaBneHHOW 3agayn wuHauBMayanbHo. Bo3moxeH noabop MHAMBMAYanbHOrO 3aJaHusi C KOPPEKUMEN YPOBHS  CIOXHOCTU
BbIMOJTHSIEMOr0 3afaHus1.

CneumanbHble ycrnosus And nonyveHns obpasoBaHMsA OOyYalOWMMUCH C OrpaHUYEHHLIMW BO3MOXHOCTAMW 3[40POBbS YCMOBMUSA
0by4eHns;, BOCMUTaHUS U pasBUTMA Takux OByvaloLMXCs, BKM4YawLwme B ceba MCnonb3oBaHne cneuunanbHbiX 06pasoBaTerbHbIX
nporpaMm M MeTodoB OOy4YeHUs M BOCMUTaHUA, CreumanbHbIX Y4eOHMKOB, y4YeOHbIX Mocobuin u AuaakTUYeckux maTepuaros,
cneumanbHbiX TEXHUYECKMX CpeAcTB OOy4YeHMsA KOMMEeKTUBHOrO M WMHAVBUAOYanbHOrO MNOMb30BaHUsS, MpedocTaBrieHne  ycnyr
accucTteHTa (MOMOLLHUMKA), OKa3biBalLWEro obyyallmMMcs HeobOXOAMMYK TEXHWYECKY) MOMOLLb, MPOBEAEHWE TIPYMNMOBbLIX W
WHOMBMAYANbHbIX KOPPEKUMOHHBIX 3aHSATWUIA, obecneyeHne OOCTyna B 34aHUSI OpraHv3auui, OCYLLEeCTBMSWUX obpa3oBaTenbHY
OeATenbHOCTb, W Apyrue ycnoBusi, 6e3 KOTOpbIX HEBO3MOXHO WNU 3aTpyAHEHO OCBOEHMEe obpa3oBaTenbHbIX Mporpamm
0o6y4yaroLmMMUcs ¢ orpaHNYeHHbIMU BO3MOXHOCTSIMY 300POBbS.

Mpu obyyeHun nuy C OrpaHNYeHHbIMM BO3MOXHOCTSIMU 3[0POBbS 3MEKTPOHHOE OByYeHne M OUCTaHUMOHHble obpasoBaTenbHble
TEXHOMOrMM OOMXKHbI NpegycMaTpmBaTe BO3MOXHOCTL Nprema-nepeaayvm nHopmauum B AOCTYMNHbLIX ANs HAX hopmax.

HeobxoamMmo yuntbiBaTb TOT (PaKT, YTO obyvarLlimMecs He Bcerga MMerT rn3nMyeckyd BO3MOXHOCTb nocewatb 3aHsatud. MNoatomy
uenecoobpasHo paspabaTtbiBaTb AWCTAHLMOHHYI WMHGOPMAUMOHHYIO MOJAepXKy npouecca obyyeHus. TakuM CpeacTBOM MOTyT
ABNATbCA obyvalolme KOMMbIOTEPHbIE UMbMbI MO AaHHOW AMCLMIMIIMHE, Npe3eHTauuu, KOoTopble OOyYalolMncs MOXeT
npocmaTpuBaTtb JoMa B KOMOPTHON cpefe 1 6e3 numuta BpeMeHMN.

Ob6yu4atowmecs n3 umcna nuy ¢ OB3 1 uHBanMaoB obecneunBaloTcs nevaTHbIMU U (MNU) SMEKTPOHHbIMU Obpa3oBaTenbHbIMU
pecypcamu B hopmax, aganTMpoBaHHbIX K OFPaHUYEHNSIM UX 340POBbS.

Mpn npoBeaeHWM 3aHATUA B KOMMbIOTEPHBIX NabopaTtopusax LenecoobpasHo Ucnonb3oBaTb NPOeKkTop Ans Hanbonee yaobHoro
pa3mMeLleHnst oby4datowlerocsi ¢ OB3 npu M3noxeHuy maTepuana 3aHaTus.




